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Overview
Complaint Program

Assessment Program (Inspections)



The IG Complaint System is a “last resort” process to resolve complaints.
- Complaints should go through the commander (not the IG) unless the commander is involved
- If commander is involved, then go to the next higher commander
- Allow the commander appropriate time to resolve the complaint. This takes TIME, they are 

volunteers also!
- If a complaint comes to the IG, our first action will be to discuss with the commander (and possibly 

send it back to them for action).
- Sexual harassment and abuse allegations go direct from commanders up the chain to National 

Legal.
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Complaint Program

Every member is an integral part of this program: 
Watching out for Fraud, Waste and Abuse

Prepared to report abuse to any Cadet
Prepared to report any criminal actions
Prepared to report any discrimination
Prepared to report any sexual abuse



Complaint Program

As is everything in CAP, this program runs on Integrity

Any complaints, including Whistleblowers, are handled 
with the utmost discretion

All complaints are handled at the lowest command level 
for resolution and each will go through a logical 

progression for processing



The Assessment Program includes inspections, staff assistant visits, and self-assessment.
- Inspections happen at both the Wing (Compliance Inspection) and Squadron (Subordinate Unit 

Inspection) levels.
- A SAV is a visit to assist… Not an inspection, however it is looked at during a subsequent 

inspection to see if “suggestions” were followed. Normally conducted on a Wing by the CAP-
USAF Liaison Region.

- A SUI is an inspection of squadrons conducted by Wing staff members and other 
knowledgeable individuals (often former squadron commanders).

- Self-assessments can be conducted by any headquarters or commander on his/her units.
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What Are They?

- Inspections of the squadrons
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Why Do We Do Them?

- Because CAP receives federal funds
- USAF must ensure we have standards
- USAF requires unit inspections
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Who Does Them?

- Wing IG heads team of SD inspectors
- Inspectors are:

-- Former squadron commanders
-- Wing staff members
-- Highly knowledgeable members
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When Are They Done?

- Every two years!
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What Are Squadrons Inspected On?

- All regulations that apply
- Standard inspection worksheets used
- Assigned vehicles (not aircraft)
- Assigned equipment/property
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The Process
- Download and fill out checklists prior to the inspection
- Upload the checklists to eServices
- Upload supporting documentation
- Inspectors review documentation
- Inspectors come to your squadron to discuss
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The Process
- Inspection report written
- Discrepancies entered online
- Squadron responds online to discrepancies

- Complete Plan of Action if necessary
- Inspectors review responses 

- Close completed actions
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The Process
- Squadron has 6 months to fix all items

- If not fixed, squadron can be grounded















It’s not enough to just answer the questions!
- You MUST show paperwork to show that you have accomplished the task.
- Paperwork can be a PDF, Excel, or Word document. It is uploaded to eServices 10 days PRIOR to the 

inspection.



Y



Where to upload??
- Documentation link





What is a COMMENDABLE?









Upcoming Inspections:

Spearfish SUI: July 2020
Rapid City SUI: July 2020
Sioux Falls SUI: Sept 2020

SD Wing Compliance Inspection (CI): Summer 2021
Wing Staff, plus vehicles and aircraft



Questions??


